
AIREBOROUGH LEARNING PARTNERSHIP TRUST 
TRUST IMPROVEMENT PLAN 2022-23 

 

OUR VISION 
To create within Aireborough and amongst member and partner schools a vibrant learning 

community 

 

  

 

 

 

 

 

 

 

SAFEGUARDING 

 
Everyone working in or for our member or partner schools is required to help keep children and young people 
safe. This is achieved through providing a safe environment;  identifying children and young people who are at 

risk; taking appropriate action with the aim of making sure students are kept safe both at home and in our 
school’s settings; and promoting the well-being of students. 

 

To raise standards 

and attainment for 

all children in the 

partnership 

Aspiration Collaboration 

 

Challenge Reflection 

To increase and 

create vibrant 

learning 

opportunities for all 

To create strong 

working 

relationships 

between all co-

operative members 

We will value 

education. We will 

work hard to achieve 

our personal and 

academic goals. 



KEY OBJECTIVES 2022-2023 

Key Priority 

 

Actions 

 

Impact Assessment 

Teaching and Learning: 

Curriculum Improvement through the 

development of more focused and effective 

Subject Network meetings. 

 

 

 

Trust wide collaboration on Reading.  

• Network meetings will be increased to 5 and held each half term with 
the exception of Autumn Half-Term 2 where the Trust training day 
will be held instead. 

• The Trust will explore commissioning SLE’s from the Noctua School 
Alliance to support Subject Network Leaders in developing the remit, 
scope and delivery of the Subject Network meetings. 

• The Trust training day will be used to support this programme, 
running in the morning for the SLE/Subject Leads with staff returning 
to individual schools for the afternoon. 

• Headteachers sub-committee will determine the core aims for 
Subject Network meetings 

 
 

• Supporting Leeds 3 A’s plan priority 1 to improve students’ fluency in 
reading taking into account their individual needs.  Trust Schools will 
share good practice in developing reading for pleasure. 
 

• Staff questionnaires to be 
completed at the beginning 
and end of the year exploring 
subject leader confidence, 
knowledge and ability to 
answer deep dives.  

 
 
 
 
 
 
 

• Trust wide Student voice on 
reading would support 
development plans in 
individual schools. 

Community Engagement: 

 

To extend engagement, giving students 

opportunities to develop and grow, engaging 

with pro-social extended activities and 

opportunities.  

• Member and Partner schools to continue with current Arts Exhibition 
Project. 

• Trust schools to explore options to increase joint Sports and Health 
engagement activities. 

• Trust schools to explore options to increase community engagement 
activities. 

• Increased numbers of 
students involved in Trust 
activities. 

 


